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MENTORING OVERVIEW
Objectives:
· Match LaunchRALEIGH class members with experienced entrepreneurs who can and will support the students for six months.

· Give experienced entrepreneurs who are committed to the Southeast Raleigh community a new and exciting way to give back.

· Increase LaunchRALEIGH class member retention, engagement, and likelihood of long term business sustainability.
What is Business Mentoring?
Business mentoring is not management consulting or business coaching.  Management consulting focuses on applying the skills of the consultant to solve a particular problem for the client.  Business coaching is like therapy for business professionals.  It assumes that the consultant already has the answer somewhere deep inside of them and the coach just has to bring that answer out.

Business mentoring assumes that the mentee already possesses the basic technical skills to make their product or deliver their service. The mentor focuses on business perspective and guidance, personal development, and soft skills. The mentee benefits from the knowledge and experience of the mentor by receiving:

· Advice and counsel

· Networking and contacts

· Political and cultural know-how

· Ongoing personal support and encouragement
· A confidential sounding board, thinking room, and support for working through crucial and often complex decisions
THE MENTOR
Profile:

· Experienced professional or successful entrepreneur 

· Entrepreneur in business at least three years. Now full-time in their business.

· Could also be retired but with a successful business ownership track record.
· Knowledgeable in the class member’s business (preferred, but not required).
Expectations:

· Be available to the mentee at least once a week for six months.
· At least one face-to-face per month.

· At least four hours per month
· Listen 3-times more than you talk

· Provide encouragement, thoughtful feedback, and the benefit of your experience and network where appropriate

· If the mentee is applying for a LaunchRALEIGH microloan, you will be asked to review their loan application

· Contact the LaunchRALEIGH coordinator if you have any concerns about working with your mentee or if you think they need support that is beyond your normal role of mentor.
Mentees have been educated on their role and realistic expectations:
   A good mentee respects the investment the mentor is making in them by:
· Managing the business mentoring agenda by defining what they want to accomplish:

· Setting objectives to work on during the mentoring relationship

· Writing the objectives down and giving the mentor a copy

· Reviewing these objectives regularly with the mentor.
· Accepting feedback.  Being coachable. 
· Taking responsibility for the business mentoring relationship
· Taking the initiative and setting the pace – with the agreement of the mentor. 
· Looking at the business mentoring process as a project they are managing.
WHERE HINDSIGHT BECOMES FORESIGHT








